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Sharing the Load. 

 

The Pastor is not to be serving __________________ 
 

Why do you alone sit as judge, while all these people stand 
around you from morning till evening? … 17 Moses’ father-in-
law replied, “What you are doing is not good. 18 You and these 
people who come to you will only wear yourselves out. The 
work is too heavy for you; you cannot handle it alone.”                                   
                                                                          (Exodus18:14, 17-18) 
Diagnosing Burnout: 
 

• P__________________________ 

• E__________________________  

• S__________________________ 

 

The Pastor’s main focus is on ____________________  

and ____________________________. 
 

You must be the people’s representative before God and     
bring their disputes to him. 20 Teach them his decrees and 
instructions, and show them the way they are to live and   
how they are to behave.                                    (Exodus18:19-20) 

 

So the Twelve gathered all the disciples together and said,                 
“It would not be right for us to neglect the ministry of the 
word of God in order to wait on tables.                         (Acts 6:2) 

The Church shares in the _________________________ 
 

That will make your load lighter, because they will share it 
with you.                                                                  (Exodus18:2) 
 

Choosing ___________________________ leaders and workers. 
 

But select capable men from all the people—people who fear 
God, trustworthy men who hate dishonest gain…   (Exodus18:21) 
 

Brothers and sisters, choose seven men from among you who 
are known to be full of the Spirit and wisdom.             (Acts 6:3) 

 
Appointing them to ______________ tasks and responsibilities. 
 

…and appoint them as officials over thousands, hundreds, 
fifties and tens. 22 Have them serve as judges for the people  
at all times, but have them bring every difficult case to you; 
the simple cases they can decide themselves.     (Exodus18:21-22) 
 

We will turn this responsibility over to them 4 and will give our 
attention to prayer and the ministry of the word.” (Acts 6:3-4) 
 
 

So Christ himself gave the apostles, the prophets, the 
evangelists, the pastors and teachers, 12 to equip his people 
for works of service, so that the body of Christ may be built 
up 13 until we all reach unity in the faith and in the knowledge 
of the Son of God and become mature, attaining to the whole 
measure of the fullness of Christ.  14 Then we will no longer be 
infants, tossed back and forth by the waves, and blown here 
and there by every wind of teaching and by the cunning and 
craftiness of people in their deceitful scheming. 15 Instead, 
speaking the truth in love, we will grow to become in every 
respect the mature body of him who is the head, that is, 
Christ. 16 From him the whole body, joined and held together 
by every supporting ligament, grows and builds itself up in 
love, as each part does its work.                    (Ephesians 4:11-16) 
 

 

 

The result is less strain and greater ______________ 
 

If you do this and God so commands, you will be able to   
stand the strain, and all these people will go home satisfied.”    

(Exodus 18:23) 
 

 

 “Which Way to the Promised Land?”   © Brian F. Reynolds 2019 
 

All Scripture references are from “The Holy Bible: New International Version” unless otherwise noted 

Finding Our Way by Following Our God 
 

 

 



Alliston Alliance Church 
 
 
 

 

 

Series: “Which Way to the Promised Land?” 
 

Week 6: “Sharing the Load” 
 

These notes are based on the message given by                                             
Pastor Brian Reynolds on Sunday November 10, 2019.  

 

START-UP: “What part can I play?” 
 

Lets’ begin with a simple story of four people. Their names: 
Everybody, Somebody, Anybody and Nobody.  
Now, it seems there was an important task that needed to get 
done.  As it turns out Everybody thought Somebody would do 
it.  Anybody could have done it, but Nobody did it. 
So somebody got angry about that, because it was Every-
body’s job.  Everybody thought Anybody could do it, but 
Nobody realized Everybody wouldn’t do it. 
It ended up that Everybody blamed Somebody when Nobody 
did what Anybody could have done! 
 

Are you confused?  Understandably, it’s intended to get your 
head spinning.  Read it again slowly, and notice what’s going 
on. Now reflect on the church as a place with a lot of tasks 
needing to be done.  Who is responsible?  While we may point 
fingers at one another, it often ends up that the Pastor, Elders, 
and leaders bear the brunt of the responsibility and take the 
greatest share of the load.  Is this what God intends for His 
family?  As we watch Israel move toward Sinai, we see them 
as a group of people learning to function effectively by sharing 
the load.  This week’s study will give us some insight into what 
this might also look like for us at Alliston Alliance in 2020. 
 

REFLECTIONS ON THE TEXT 
 

Read over Exodus 18 together. 

 
 
 
 

2. How was Moses’ handling of his job affecting him?                   
What reason did he give for his method of judging?  

 

3. What observations did his father-in-law Jethro make about 
his practices? How did he see this form of leadership being 
detrimental to both Moses and the people? 

 

4. What solutions did Jethro recommend?  How did he divide 
up the responsibilities?  What was the effect of this 
change? 

 

5. Compare this situation with the account in Numbers 11 
where Moses asks God for help in leading the nation.  
What does the Lord do to supply them with effective 
leadership? 

 

6. Read Acts 6:1-6.  What are the similarities you observe in 
this situation of the early church? 

 

7. Reflect on your views of leaders.  Do you expect one leader 
to do all the work?  Do your actions reflect your 
expectations?  How can the church in general be realistic in 
their expectations of the responsibilities of their leaders? 

 

 

TIME FOR ACTION 
 

Write an encouragement note for a leader 
you have followed.  You don’t have to send 
it, but the exercise, of doing this will help 
you realize the positives of their work.  This 
can be any leader past or present who you 
would like to recognize for their service. 
 

TAKE IT TO THE LORD IN PRAYER 

 

Pray for your participation in the local church.  How can you 
help “share the load”? 
 

Pray for our AAC family, that we will develop leaders and 
delegate the responsibilities of leadership and service in a 
good and godly way. Pray we will work together to see all is 
done in a manner pleasing to the Lord. 
 

Pray for the needs of others in our church family. 
 
 

 
 
 

Next week: “God’s Groundrules” 
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